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Chapter- 6

ln a nutshell, this internship has been an excellent and rewarding experience. I can conclude that

there have been a lot l've learnt from my work at Un-school Community, Needless to say, the

enrolments task l've done are flawless and could be improved provided enough time As

someonewithnopriorexperiencecouIddo'Whateverlbe|ievemytimespentinresearchand

discovering it was well worth it and contributed to findinS an acceptable solution to build a fully

functional service. Two main things I have learned the importance of time management skills and

self-motivatron.

Overall, I found the Sales and Marketing internship experience to be positive, and l'm sure I will

be able to use the skills I learnt in my career later.

Conclusion
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goltcluslolt

From the above discussion it can conclude such a way that since human resource management rs
a continuously practicing issue, so it plays a significant mre on organizahons overa
performance. Ifan organization wants to gain full benefit from human rcsource managemenr! rt
should follow all the sections of HRM. As a small AMC few persons are recruited for its
operahons and performances. But it wi expand soon or rater and then fhe number of HR
employee may not be enough to run fhe company.

Committed and trustwbrthy employees are the most significant factors to becoming an employer
of choice, it is no surprise that companies and organizations face significant challenges in
developing energized and engaged workforces. However,. therc is abundance of research to
demonstrate that increased employee commirment and trust in leadership can positivety lmpact
the company's bottom line. In fact, the lrue potenriar of an organization can only be rearized
when the productivity level of ail individuals ancl reams are fully alignecl. commrfied, anct
energized to successfully accomplish the goals ofthe organization. Thus, the objective of.evely
company should be to improve the desire ofenrployees to stay in the relationship they have with
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16. Conclusion
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CONCLUSION:.

To conclude, this intemship was more than a letrning experience for me.

It taught me numerous concepts and most importantly, how a marketing and advertisins
agency works in the rcal world.

Although it was a Work from Home intemship, I can proudl),say that it was an eru.ichins
expedenoe for m€ working with one ofthe mo$ rcputed companies in India.

I not only pushed myselfto q€ate better content but also explored and widened my horizons
and tried to keep myself updated with all.the latest trends and happenings around me.

This had an impact on my source of ideas and the way I have been creating content.

Once again, I tliank my senio$, colleagues at Chai Sutta Bar & TechMaster GoGo, my
faculties and guides at Indore Institute ofManagement & Research, and all those who helped
me sail through this wonderful joumey of leaming, creating, and publishing content on social
media platforms amidst this cut-throat competition.
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Details of Analysis

Challenqes Faced -

.lnitially when I interacted with the community members over phone' and

googla meet. lt was great. Although understanding the price of therapist

was one the barrier to set reasonable price.

. Getting a daily update from the Block Coordinator was a challenge in

the beginning since they were not used to constant monitoring' I

overcame thlt by telling them the importance of regular monitoring for a

pilot implementation Project.

. There was a time when I was asked by both my bosses for urgent

submissions. That's when I met the deadlines successfully by multi-

tasking.

Conclusion

After getting an opportunity to do the internship in this firm has been a

great experience. lt was a great honor for me to work in such a

professional organization where everything is so organized and perfect'

The corporate (NGO) culture that I learned from (Your Friends)

Corporate is a thing to be mention especially and adapting to it was a

big challenge in such an early stage of my career.

Tlie things I learnt from real time work experience for the first time has

indeed been a privilege. Being actively involved in the development of

oroducts and services has definitely increased my corporate knowledge'

After completion of my work tenure as an intern, I felt blessed to tffi
learned so many things in such a short span of time of finance

lTlPag
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End Part of Internship

Chapter 8

Conclusion

In conclusion, I shall be etemally grateful to my caring and compassionate mentor. I was

fortunale to have her as my human resources manager. I also iike to express my gmtitud€ to

Ifortis corporate for providing me wilh this opportunity to improve my talents meel new people,

and gain new exp eriences.

One main thing that I have leamed through this intemship is time managemcnt skills as well as

self-motivation. . Once I realized what I had to do I organized my day and rvork so that I was

not overlapping or wasting my hours. I leamed fiat I needed to be organized and have questions

ready lor when it was the correct time 1() get feedback. From this inlemshjp and time

management I had to leam how to molivale myself lbrough being in the office for so many

hours. I came up with various prcposals and rdeas that the company is still looking info using.

I lvill contirue lo work hard in my position and hope io continue to leam about the

industry and meet new people. This was an excellent experience and I hope that other intems got

as much out ofit as I did.

This intenship has been a very usetul experience for me. I can safeiy say thal rrry underslandirg
oflhejob enviroffnent has increased greatly. However, I do think ihal there are some aspects of
thejob that I could have done better and that I need to work on. I need to build more confidence

in applying accounting principles. I realized that I could have compieted the work earlier than I
did. Also, the tectuical parts ofth€job were a bit flawed and I was asked muitiple times to

The two main things that I leamed after my experience in this firm are the impo(ance of time
management and berng sel f-motrvared.

The unique about this intenship experience is that you get to interact with many people.

IFortis believes businesses have a responsibility to contribute 10 a sustainable future for work,
for the workers and for lhe world. IForlis is driv€n to lead by example, and it is guided by
ever]'thing it does by its values by its Code ofBusiness Conduct and Ethics and the Sustainable

Development Goals. This is how IFortis attracls and relain the bes! talent and creates a culture of
conscious inclusions that fosters irxlovations, enables high perfolrance and allows everyone to

achieve their potential

,.:'':'::'
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My experience in IFortis coryomte has been a geat leaming experienc€ which has able me, anolnspircd me through its impeccablework ,culture and value as an organization. The unlque
about this intemship experience is that you get to interact with manypeople.

The 3'd edition ofthe .,world.s First &Largest Virtuat youth Festivat,, by IFortis Worldwide
Bringing together the dazzling youths, from all over the worjd and providing the spotlighr to
make it beam even brighter.

Myjoumey wilh IFortis Corporate for an iltrernsntp pfogran as a -,Corporate 
Ambassador,,

intem was a leamhg experience rhar I would cherish. It rvas first rime iwa;;;;; i;,",.division and it was fuli ofnew leaming and experience.

_The 
objective ofiraining rs to devetop specific and usetu1 knorvledge, skills and rechniques. tt is

intended to prepare people to carry oui predetemined tasks in rvell_"definedjJ 
"";;";i;Training is basically a task-oriented activity arm€o ai mprovrng perfbrmance in current or ftture

Jobs

IFORTIS's principals of transpar€ncy, timely communication, quality of Fervices and
comp€trtlve pricing alowed for si8nificant expansion. As a result, IFoRTIS is now one ofIndia's leading corporate. The best thing I found here is that thej, have a v"f ,*".p".*, *"rt

I spent my time in gaining reads both online and offline via tere-caring or sociar media. -lhis 
wasmy first exposure to this side ofthe Markeling field, I was defirntely oiut 

"frn, ""_f"n """"during the first few weeks, but I have r€amed so much rn my lime here. The works here wcredivided into SOPS and $en shared with the respecltve mtems. I rvas pleased with the amDle
amount of time given io do a particular SOp mating the interns less stres*a 

"rj "rry 
," g". frlyrole as an mtem was to perlonn uDiform tasks that needed to be done on 

"ach 
engag"men,, onowhen I was done I wouid go to the next client to perform those same task.. 'I.In, ;"'.;;;;"p"","

for an intem with very little practical experience in Marketing and Sales. Attlrough thl"'
:11,1:t,":" :.." *-e norincredibly difficult, I srill experi=enced a le"-tng 

"ui-,"iu",o 
,r,i.o€lng my llrst exposure to this kind ofwork By th€ end ofmy first SOp, bowever, I feltcomlonable in completing my assrgned lasks.



Critical and Analytical Thinking

To organize ouriasks and assigrunent, x,e need to analyze our prcblems and assignment, and to
formulate a good solution to the problem. We would have to set contingency plan for the
solulion, so that we are well prepared for the unloreseeable situations.

Time Management

As overall technician and programmer are always racing agajnsl tight timeline and packed
schedule, a proper time management wjll minimize facing overdue deadlines. An effective trne
management allows us to do our assisnment efficiently and meet our schedules. Schedulirrg
avoids time wastage and al1ows us to plan ahead, and gaining more as a result.

Goal Management

Opposirlg to a Herculean goal seemed !o be reachable at first sight, rt is better to sub_divide the
goais to a few achievable tasks, so ihat we will be gainhg more confidence by accomplisrung
lhose tasks.

Colleague Interactions

In working environment, teamwork is vital in contributing to a strong organization_ Teamwork js
also essential irl reachitg the goals of the organization as an eniiiy. Thus, communicating and
sharing is much needed in the working environm€nt. Therefore, we should be respectire e3ch
olherrnwork.andworkjngrog€therasrledm.mlteadof\orkingalone.ths;sUecause
wo.king together as a team is easier in reaching our targets, rather than operating individually.



Chapter ll
Suggestion

Ad\ (nrsement & marketjng actj,"rrres are,r

..':ff ;1T,,*''""*T*.?":r., j::iifliH3i:T,".:',T.Tfi"
hrrD.,o c.eare soodw,,r,;;il;;";; ;: j:ffi :;bso:::loeJ::d;;r ;nd " u,e rr arso

I l:".T";:ilH#.:',Ii,'::1 
;;;y1'13r 

schemes roa,,rac, more and rnore

::.,::3.";:I:li;:il'; ; ;:il,TillT;I1Ti#:;iil',1;i#,

;$#f*rmft,*irf**T*,**d=:tu
. The company must focus on the Drice l.

runuru::*;_rr*."H**"=:Jl:nT;ifi *::i:;t,iii:,,"
'ne of rhe most imponan-:ru"..i;il';:i,:,l.r,

' The company must offer strong incentives on puchase for attracting customers,. 
#ffii;lJ j:::" improve rhe exisrins sates promotion sch€me and inroduce new

. The company shoitd try to concenrrate ol,*u,.n... urong.on,,,J;;;ffi'r,d'.',L**!fld'houtd w,o in",.,,ine,r,.

--



INDORE INSTITUTE OF MANAGEMENTAND

RESEARCH

l!mm*",*

Batch 2020 _ 2022

Internship Report

On

"I{uman Resource Management of Campus to
Corporatert

Student Name&w'
lrvlllash l(umar

MBA III Semester

DX2010254

Internal Examiner

Faculfy G,qide

\l tq'HJo,s-D'.v;il;ffi_'--

9. [^Ya",r
External Examiner

2lPase



DECIJhRATION

I hereby declare that the project Work entitled "Iluman Resource Management of

Campus to Corporate',, has been carried out by me rmder the guidance of (Dr.

Vaibhav Modak with Associate professor), at Indore Institute of llaragement aud

Research, Indore. The intemship/project work is original and has not violated any of

plagiarism norms.

I also declare that this project has not been submitted to any Univenity/ Institute for

the award of any Degree,/Diploma.

Place; Indore

Date:

3lr):,.,



CAMPUS TO CORPORATE

INTERNSHIP COMPLETION CERTIFICATE

27t99t2n2l

-

This is to cc(ify &at Mr. Avinas! Kumar, studcnr oflndore tnstitute of msnlgamGnr d r€s€arch
Indore M.P has successtully complcled his IntenNhip work under our HR Exeufivc Depanmctr!
ti'ncrion at an onfine pladbrn. doring rhc pcriul tiotn jt9t2A2t b 9n9t202t.

Hi! Pcrfomancc and conduct during rhc intcmship progranllnc has bccn profcssional dd s.risfaclury.

On behalfol Campus ro Corporatc. wc wisfi hin att the very besr for his tut|re eddeavors.

Bela regalds.

.r ,.,. - 1".-r,\! t' il
Mr. Vlyck Bh{ttachrry!
Forndcr

SXILLC]C LLP.

+i ),.'
i'i),'=---.1,$;ti1-,r.9

4lPage



achieve tlvin goal at a time; one is direct marketing and another is large pool of

customers database.

Conclusion

From the above discussion it can conclude such a way that since human resource

manag€ment is a continuously practicing issue so it plays a signiltcaat role on

organization! overall perfomance. Ifan organization wants to gain full benefit

from human resource management it should follow all the sections ofHRM As a

small AMC few penons are recruited for its operations and performances But it

will expand soon or lat€r and then the number ofHR employee may not be enough

to run the company.

Committed and trustworthy employe€s are the most significant facto$ to becoming

an employer ofchoice, it is no surprise that companies and organizations face

significant challenges in developing energized and engaged workforces' However'

there is abundance ofresearch to demonstrale that incrcased gmployee

commitment and trust in leadership can positively impact the company's bottom

line. In fact, th€ true potential of an organization can only be realized when the

procluctivity level ofall individuals and teams are fully aligned, committed and

energized to successfully accomplish the goals of the organization Thus' the

objective ol every company should be to improve the desire ofemployees to stay

in the relationship they have with the company
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MAJOR FINDINGS AND RECOMMENDATIONS:

MODEL OF TRAINING DEVELOPMENT:

1. Gap analysis
2. Crcate CRO
3. Design Assessment Instrunent (SKA)
4. Design Training (lLT, S-OJT, Blended)
5. Developing cood Trainers (lLT / OJT)
6. Deliver Training
7. Evaluate Effectiveness

SCOPE FOR THE FUTURE WORJ(:

This prcject provides me with an oppoftudty to
research also provides the feedback of peopie
would provide me a great deal of exposure to
company.

explore in th€ field of human resource. This
involved in this process apart from that it
il1teract with high profil€ managers of the

LEARNINGS FROM THE PROJECT:

> How to make a training program for the compaDy?
> How to handle the conflicts between tl.le departments?
> Identifying the gap in performalce of the employees.
> Make a good rclatior with ail the employees.
D Office and personal issues both are separated.

Conclusion
expedences
My beloved
cepartmenl.

on overallj the project has achieved its objectives. I bave accumulated variolrs
and wider new knowledge through activities and tasks had been assigned to me.
project mentor, Mr. US Rauthan encouraged me to do diverse task aqoss
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. The organization should practice proper Think P C Tech guideline. The purpose

of Human Resource Management is to improve the productive contribution of
people.

. To get effective and efficient employee, the organization should arrange proper

training and der elopment programs.

o The entire HR depaxtment should be well
personal.

. The organization should provide well direct

staffs.

Conclusion

From the above discussion it can conclude

management is a continuously practicing

informed regarding the employment

compensation as well as direct to its

such a way that since human resource

issue so it plays a significant role on

. The maaagement should have job evaluated salary structure, which is most

competitive than other organizations in the country.

. To evaluate employee's performance; the management should follow promotion

policy properly.

. In order to get competitive advantage and to deliver quality seryice, top

management should try to modifu the services.

o Periodical performance appraisal and giving recognition and rewards to the

qualified employees to keep motivating them.

o Proper training needed lor ensuring efficient perlormance ofthe employees.

.Campus to corporate Management should hire specialist for each individual

sector.

. The management should create customers database and continuously informing

the investors about the availabte facilities or opportunities which will work to
achieve twin goal at a time; one is direct marketing and another is large pool of
customers database.

I



larizations overall perfonnance lf an organization wants to gain- full benefit

m human resource management it should follow all the sections of HRM As a

.all company few persons are recruited for its operations and performances' But

;ti ";; soon or later and then the number of HR employee may not be

ough to run the comPanY'

)mmitted and trustlvorthy employees ar€ the most signiflcant factors to becoming

.rnpfoyer of choice, it is no surprise that companies 
.and :1ganl1tlons 

face

yriiri-t 
"uuU*g"s 

in developing energized antl engaged workforces However'

ere is abrmdance of research to demonstrate that increased employee

.-l**.andtrustinleadershipcanpositivelyimpactthecompany'sbottom
;-t f*, the true potential of an organization can only.be realized when the

"a"oiriay 
r"*r of all individuals *J ,"u.. are fu\ aligned, committed and

;"tJ; successfully accomplish the goals of the organization Thus' the

;;";;"; "t"o 
company should be to improve the desie of employees to stav

r the relationship they have with the company

leference

'_: j://www thinkpctecl'on

THANKYOU
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t:
Conclusion

No, doubt, Mainframe Smart Institute ofIT Company. Is working in the right direction. It
cannot be ignored, since its establisbment it is striving hard for improving the all the

customet.

At the same time, it is providillg various senices to its members invarious.

ln an lT Company, this internship has been an excellent and tewarding experience_ | can

conclude that there have been a lot l've learnt from my work at GooglyBook. Needless to say, the

technical aspects of the work l've done are not flawless and could be improved provided enough

time. As someone with no prior experience with Node.js whatsoever I believe my time spent in

research and discovering it was well worth it and contributed to findjng an acceptable solution to

build a fully functionalweb servjce. Two main things that I've leamed the importance of a€ time-

management skills and self-motivation.

i
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Chapter VI:

Conclusion

ln conclusion. this internship has been a very useful experience for me l can say that my

understanding ofthe HR department and alt the ptocesses like recNitment' on boarding'

and exit formalities has increased.

However, I do think that there were some wotks that I could have done in better way bot

this was my first exposllre and gave was great learning experience'

The entire lask gave me an excellent and rewarding expe ence l have been able to meet

and network with so many people that I am sure will be able to help me with opportunities

in lhe fulure.

One main thing that I have learned through this internship is time management skills as

well as self-motivation. When I first started, I did not think that I was going to b€ ahle to

work in monotonous routine of daily wo*ing And as it was work from home intemship

working hou6 were flexible for the task allocated Onge I rcalized what I had to do I

organized my day and work so that ! was not overlapping or wasting my hours l leamed

tbat I needed to be organized

"HR GENERAUST" BY GARIMASHARMA
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CONCLUSION

I d h+py to conplete ny intemship in Smarl future step under Mark€dne depann€nt. To my
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4,4 Conclusion

tii
Al1 inlall the internShip practicum I conducted at Gimar logistici linitcd coftpany

availed mc with the tools, peoplc, processes with which I was able to pfactically

understand the lirik bLfween what I leamed in school within the scope ofAccounting

and f,france specifioally in the areas o1'Accounting' procedural manuals' stock

control policies relaiing to inspection, verifltcaliot't' Bank reconciliation' l)rawlng

u".nunrubility, Fayroll processing, stock taking and record keeping parLicularll

maintenance ofthe Payment vouchen' purchase bills and above all maintt'rrance ol

ethical code of condi.:ct while executing the different task and while with crr.rihasis

itli other employees in an organization'^- L^.-, +^ -6lofa rri

l/",'Pii;r.
' 
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Alwavs work hard even if your task is small and seems

;t#;;t-li*i[ help vou build a good work ethic'

and people will notice the effort you put In'

It's not nice being told what to do all the time' but your

r;il;i;;rtrv") t"o* better' Following the rules and

instnrctions they give you makes it easier for everyone'

Making connections

In addition to'the people who will be your references in

It"-n *", ,w to leave your internship with new

"o""""tlo"t, 
senior employees' clients' fellow interns'

etc.

These people can provide guidance' advice and help

;;; i" tut*" job searches'-Keep thel in the loop on

'*h"r" yoo u.i i,, yo* career' and offer to help them

whenever You can.

CONCLUSION:

All in all the intemship practicum I conducted at Speed labs Plt limited

company availed me with the tools' people' processes with which I was able to

practically understand the link between what I leamed in school within the



soope of Marketing specifically in the areas of esonaritl 
' 

d: elopment'

p.*"a','"',marketing':"'"'l:''*l;t:::*nX-ru;iitllti;
T"* M*ug"."tt , Gro$th 

: ' , To let the'

"J""*-, 
**"" ."-"":.,1,:"h :#T ;:Iff"TT" speed rabs

Secure for the Product' shows

platfom ' 
-ember at the Profile

- ^ ' --,--ier
n was such a wonderrur'^"-"-""".':-:::-:,"::":::,#* or skns as
It was su,"" ' "-' rnd product 1ruin...;...tflf"i{'
business development associate i'''- r' - 
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- ..*)\

mentionedabove' O,l( 
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Date:



IIECLJLRATION

hereby declaxe that the Project Work entitled eHR Internship Report", has been caried out

me under the guidance of Dr. Pooja Srivastava , at Indore Institute of Management ard

lndore.'The intemship/project work is original and has not violated any ofplagiarism

also declare that this Project has not been submitted to any University/ lnstitute for the award

any Degree/Diploma.

e: Indore

Harshita Tarnhane
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SpeEdLabs
*rdri.r-b5r}..s

'For Teevra Edutech Pvt Ltd

q1
Thank and Regards
Kuldeep Meena
Manager

r: O22 4t2O !O67
email: info@speedlabs.in

IEEVRA fOU'ECII Pl/T LTO

Daret 25lOAl2O2t

' TO WHOMSOEVER IT MAY CONCERN

This is to Certify that Ms. Harshita Tamhane worked in our organization
as Human Resourc€ Intem from 25thJune,2021to 25th August,2021.

We found her sincere, hardworking during her tenure. we take this
opportunity to thank her for her contribution and wish her success in
her future endeavours.

alrage

s



, Conclusion
It was an absolute worthwhile ex
.""r"o,ning .tuff _d;; ;; ;iffi;["#:JF":,"Hfl:t*?H. ;ff_1,j11 .',,,ample opportuniries to leam arrd know..yr"ru, u *ortl.. iiri, i_in"r"" urought outmy strength and also the areas I needed,,i i.pr*i.". r, uOO"j.ilJ"orrtio"n". to rnyprofessional approach, built a sfonger positive attitude anJ iuughi ir" frow to *ort< inteam as a player' The primarv obiective 

"r- i"t.-rrrip-irio*fu*ttr". a ,eut tite wort ingexperience and put Lhiir rheorericar knowledge in pracrice.

I am graleful to the entire team ofHRD ofthe organization for their unprecedented support tomake my working experience truly^rew*ahg. Er"p""i"lly *rri.l"g'i,' ,rri, A"p"."rent made merealrze my competencies and leve

"o"'pr"tion 
oitrli. iilfi ;:l,rf lTff ilffiTiTf;frl',?? ff i*f;prn; ?*:;and the role of HR recruiter, HR manager, f.ahing pxe";i;; #*

As an intem, though I had a limited space to work J still managed to grab plentiful ofexperiences. I made the best ofev
my abi r iries and k ";i;;;;;'fui;iii,rl'rH;:,',,ffi f:f i #i, J#;,s"lff ;, 

*. "'academic skills inro practice and ,y 
"tron *.i" nighl, *k,"#;a There is howeversome gap between our theoretical knowl.ag. *o,e-Jiir" ;i"",i""]iir rn" .uru*..iurlevel staffmembers is quite oDen low.d. ig;;;;;;"ii"#l"ii, *n.n **extremely motivatine.

l^:1:.:l "1,*r :O 
by saying that myintemship experience was a milestone to my

:::-o:T]: 
*q pr:ftssionat experience. r th-"rsi,ry ;rj";;o ,r,"-"r,uii.rg", ,r,u, 

"u_"atong every single day. I could also bring some minor improlriruiion, Ou.ing _yintemship which were able to leave theiimarks. Th""" l;;;; ;;;;"have leamed will be
i,;"i:ff,'J:"f;ifl flffiT:*:ill.,,rl;*i;dffi 

'*; 
Jil'h'"r'f, . ." u rot in i.p,ouing
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DECLARATION

I heEby declare rhat the prqiecl work enrirted "HUMAN RESOURCES
MANGEMENT AT INTDRNYOU" has been caried our by me under the

euidance ofMr. Unesb clptd Sii ar Indore tnsdrnte ofManagemenland Research.

Indoe. lFc nrertuhrp prqel.(ork s originrt and hr nor violaled a1) ol

I also declare that this P'qiecr h6s not been subnined lo any UniveEily/ Insritde for
the awa'd ofany Degree/Diploma,

Q4-
D^te: l5ll2l2A2l T{ARSHITA YADAV



Certilicate of Orsanization

InternYou

CERTIFICATE OF COMPLETION
IS HEREBY GMNTED TO

Harshita yadav

FOR SUCCESSFUL COMPLETION OF HER INTERNSHIP
THE DURATION OF THE PROGRAM WAS FROM 06-09-2021 TO

06-10-2021 AS A HR IMTERN FOR it WEEKS.
INTERNYOU WISHES YOU THE BEST FOR YOUR FUTURE

ENDEAVOURS.

Datei r4-10-202r



Chapter-5

Conclusion

l a nutshell, this inter$hip hd been a' excellent a'd rewddirg expeftnce l cat

oDclude lhat thce have been d 1ol I'!e lear't fron nv work al lnt€mYou Needless

) say. the enrolments task I'vc done are not flawless and could be idproved

rovided enough Lime. As soneond{iih no prior exp*ience could do Whatsoev€f

believe nl tim€ sped in reseich and discovering it w{s well sonh it and

ontriblted b finding an acceptable solulion to build a fully tunclional scwrce

iso D.jn thines I havc learned the inpofiance oftime oanagem'qtskills and

)\.rall, I lound the FE tr'lern\1, p exDe-ience lo b" Do'ilive and l m 5-e I $rll br

rble to use lhe skillsl leamed in mv careet later'

s,\
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I hereby declare thal the Project Work entitled..Dewas Techno products pvt.

Ltd.", has been carried out by me under the guidance of Dr.Mohitash Nagotra at

Indore Institute of Management and Research, Indore. The intemship/project work

is original and has not violated any ofplagiarism norms.

I also declare that this Project has not been submitted to any University/ Institute

lor the ar.r ard of any Degree/Diploma.

Place: Indore

Date:

Hrithik Kaul

(Name ofthe Student)
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CERTIFICATE

GitPlAFE
t'16a,bld.rfidp'

TO WHOM IT IMAY COi{CERii

This is to edify thai lvr. Hrit\lk Kalll beedng has succesEtully comple&d an inle.nship as a Marl(€ting

& Sales T|Einee in the lvarkeling oepartment from o4l07t2021 1o 24n7Po21 .

. Sahs tunnel

'CEaUon oI ket visuab & p@nklioB
. Pomlio4: Inbgrahd krieli.4 C.nrur!€lio,l
. C.hpehensive kisl.dge

. Msd6ldg A 3aL* siEt€gy

Bsides shcltling high comprehonsion c€pacily, nanaging assignments wih uje uhost e4€rtis€ and
evnibitjm ruximd efiddncv. he/she has also mainlalred an outslanding pmfessionat dercanor and
showcased exc€llsnl morai characler ihruugho'n he inlem€hip peiod.

We hereby c€dry that lhe candiilate s overaii uxk ia gcoC to the b6t of our krFs,t€dge.Wshtng

lhe candidate allthe b3st ior his/hef tutu€ endevoB

TECI,INO PRODUCTS PyT. LTD.

DEw^ TBOiIIO FRODUCIT Pt/T. LTO.
1l}s&c'hdsi|hNo,'43',1d.
Pt'd:€tat:.2690...a99.
Errr. : hr@hft!r.€.6
wrb.b:m&rd.T.di

26 lh July 2021



CONCLUSlON

I am happy to complete my internship in Dewas Techno Produ€ts Pvt limited under .Marketing

department. To my own experience the working environment o{ the organization is very inspir-

ing.The organization is always keen to implement new rules and actions for improvement Mar-

ket Development Department is really working hard and every day they are coming up with

new unique and innovative ideas to wide spread their business. lf this effort goes on than they

can able to cover the untapped markets, increase their distribution reach and which will also

ensure luture source of business.

21
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1 also declare that this Project has not been submitted to ary Univelsity/ Institute

fbr lhe au'ard of any Degree/Diploma.

Place: lirdore

Dr:te: I1- 1 1-2021 (Name of the Snrdent)

Joy Solomon
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Conclusion

I can honestly say that my time spent inteming with ADVOCATE ANIL KUMAR
SHUKLA Advocate & Tax Consultants resulted in one ofthe best working

experience ofmy life. Not only did I gain pmctical skills but I also had the oppotr.rnity

to meet many fantastic people. The atmosphere at the office was always welcorring

which made me feel right at home. Additionally, I felt like I was able to contribute to

the company by assisting and working on projects throughout the intemship period

In the nut sllell, I conclude n.ry 2 month of intemship as a good leaming experience of
my life. It js that shof time-period of my life when I used my all knowledge and skills

rvhich I leamt in t 6years ofacademic career. I leam the taxation procedure how to file

taxation repoft and many other things I leam in this intemshrp.
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guidance of Dr. Mohitash Nagotra, at Indore Institute of Managenent and
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I also declare that this project has not been submitted to any University/ Institute
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Date:511212021

Nanie
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CERTIFICATE OF INTTR T.ISHIP

Th is is awarded to

Kojol Malcrkcrr
For guccesrlully cornpletlng I month trlternship Cum T.arnrno
'n the ffeld of Humi^ Frrl,our.p trorn O1lO7nO2t ro O+ o6_2021

wrth full effortl, end 9r6ceflLy We wrrh yor.r we,l In your lLrture
endeavors'
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Chapter-5

Conclusion

ln a nutshell, this intemship has been an excellent and rewarding experience l

can conclude that there have been a lot I've learnt from my work at Fantastlqo'

Needless to say. the emolments task I've done are not flawless and could be

improved provided enough trme As sorneone with no prior experience could do'

Whatsoeverlbelievemyttmespenrinrcsearchanddiscoveringitwaswellwolth

it and conftibuted to tinding an acceptable solution to build a fully functional

service. Two main things I have lgamed the importance of time tnanagement

skills and self-motivatiol

overall.IfoundtheHRinternsl]ipexperiencetobepositive.andl,msurelwil]

be able to use the skills I learned in tn1- career ltrtcr'
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DECLARATION
I hcreby declar€ rhat rhe Prcjecl Work enrirted ,.Human Resou.ce Intenship

Repon", has been caried oui by me under the goidance of Dr. SapnaNagota,

ar Indore Institute of Manag€ment and Research, Indore. The internship work is

origilal and lras notviolareilany ot plagi.rism noms.

I also de.lare thai this Project has not beer subnirred to any Univesi$,/

ln{irr,; io r\pd*ardoIarN nF8r"e Drp.on..

Date:15-Dec-2021
v)'

Khushi Mandtoi



Conclusion

lr dih idcrnsIjp has beeD an er.ellent and rciri(]iIg ort0.i.i.. | .,in.on.h(. ih.r rhere

ha!e b.en a lot I vc lomr J,o,n mr iork at Webrvork Te.hnololies Plr Lld Nccdlcss ro

say, the techDical aspe.6 ol rh. (ork l\'e done arc nor fi.lrle$ and could bc iDrpr.led

provided enough tnne Tvo main thnigs that l'!e le.rie(l the imfonan.e of are rjme

nanagemeot skills and sellmorivarion

In this nne.rhD ductjon I lean boa to work in coeordc wond, afd re.rul n,irable

candidat-" for organizarion. As a humin.esource recruirmeni is ftponatrr Lur rr relain

existing.andidates is akovery, becdlse ifexisring and nerv emnloype is nors hlio.l \!irh

ile wo.king cultLrc theo helshe k nor oasjly.onronable with rhe reanr so as a litrman

iesource we should talk and discu$idn regarding their problen, and nrrr finding solud.n

which help to.etmin ou. exkring cmploy.c. As. hunan resource we also.oiducr
(lillerht weekeftl acLivny like Dusl. r.rlvir!, rerri Luildirg, rem work relard aclivity

and in every Friday rye have chai par ch:rcha nr onr.ompany. tn this a.tivity we dis.uss

some inponmr and nxeresting topic nnd ea.h otrc olthc givc his/heropinion on the givcn

topi.. And rhen thk rec aho go for pady and one day irip lor nfess booster and for ieanr

cr((i

lir



INDONE INCIITI'TT OF ilANAGEIIU{T
ANDNTSEANCH

i!;fiili._*
Bttch 2O70 - 2$7,7

Internship Report

On

"Financial data and Stock managementt

Submitted in the p*rtial fulfttlment for the

Requirements of the degree of MBA (Finance and IT)

DAW,Indore

Kiran Kishore
Studrnt \alrlc

Dr.M



I'ECLA8^ETION

I hereby declare that the Project Work entitled !.Financial data and Stock
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Nagotra at Indore Institute of Maragement and Research, Indore. The
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I also declare that this Project has not been submitted to any Universiry/ Institute

for the award of any Degree,lDiploma.
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Date: 15 Dec 2021 Kiran Kishore

Internship reportofSurya Eogineering Prt Ltd by Kiratr Kishore



$CIRYA EN&INEERUSG PVT LTD

2orh september 2021

, CettiJicate .foi InternshiP

T,' \hnDt \o ct,r it hfir.v be cohccn

-l his is !o cedry lhat Kiran Kishore studenl of MBA lFinance and IT) lioDr

InJore Institule of Management and Research (Indore) has successfull)

cf'rrIletcd one rnonth (Augusl 1() September 202i ) intamship \a'ith us

Drn in! rllc iiternship. KirEn has closely worked as a par ofthe tinance teanr He

n LuJ! \ ilueble coftributioDs 1o two key prograi]s a1 Surya Engineering - Surya

l-oundirtion Da], an6 aur-.\'u t-oloyees Day. His conrribution to creative ideas,

sponsorship presentalions, and layout are beilg implemented at Sulya

I:r,r,fl ..Jr:rrr cuf fcr't l\'.

\\'c Nish Kiran good lUck for all future eirdeavours and looking forward 1() Notk
, iLr ':rrr -sein in tlre iuntre.

wa tr qeedrds

ADARg{rtAlfl - l. - I i ..r\j\:
{Huntsi l€5Dudra6 - Pca qrv Juil'aqe I )

\Lrva |'8 tge(,8ge_! .,LhEr..! r

SURYA ENGINEERING PVI LTD

Plct l5a, lndustrial Area,
sector No. 2, Pithamp!r Dhar,

Telephone : +9195849 81243
Office Address: LFG 58 Sudarshan

Conrplexes Pithampur (MP),

lndia 454775D nt Dhar.154775 (MP),l.dia

Interns;ip report ofSurya Engin€ering Pvt Ltd by Kiran Kisbore



12,2 CONCLUSION

During my one month of internship period, the Surya Engineering was my basic

source for gaining knowledge. Because of its having advance technology in

automotive and design, learning from it was a great achievement for me As I

have seen new and used buses and trucks in the plant, I was able to understand

the initial condition of the vehicle and the perlormance it can deliver' Though

lnany custome$ came with problems in their vehicles, because of the advance

technology, the problem was sorted out quickly and solved as soon as possible'

Servicing this vehicle needs a special skill and I am sure that I have achjeved it'

This internship has been a very useful experience for me. I can say that my

understanding of the HR department and all the processes like recruitment, on

boarding, and exit fotmalities has increased. However, I do think that there were

some works that I could have done in better way but this was my first exposure

and gave was great learning experience The entire task gave me an excellent and

rewarding experience. I have been able to meet and network with so many people

:hat I am sure will be able to help me with oppofiunities in the future One main

thing that I have learned through this internship is time management skills as well

as self-motivalion. When I first started, I did not think that I was going to be able

to work in monotonous routine ofdaily working. And as it was work from home

internship working hours were flexible for the lask allocated Once I realized what

I had to do I organized my day and work so tbat I was not overlapping or wasting

my hours. I learned that I needed to be organized

Int€rrship report ofSurya Engineering Pvt Ltd by Kiran Kishore
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CONCLUSION

I am happy to complete my internship in Smart future step under Marketing depar&nent. To my
own expedence dre working environment ofthe organization is very inspi ng .The organization
is always keep to implement new rules and actions for improvement Business Development
Departonent is really working hard and every day they are coming up with new unique and
innovative ideas to wide spread their business. lfthis effort goes on than they can able to cover
the unlapped markets, inciease th-eir client reach and which will also ensure future source of
business.
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4. Making Company portfolio and profiIe:-

The first work that was assigned was to update the company profile.
I updated the company existing company profile in Microsoft power
point

Conclusion:-

Form this intemship cxperience, I got the oppoffunity to analyze
myself and helped me to recognize my strength and my weakness.
I got the opportunity to realize and know more about rnyself and,
I noticed that my strengths are being punctual, dedication and
commitment to the work, Calm and persistence, analyzing the
situation in deeper context and so on. I also leamt to overcome my
fear to work in different environment, which increasecl my
confidence in myself. Weaknesses that I notice in myself are tirne
management, organizing my works, lack of lnterpersonal skills. and
lack ofleadership skills. I got the opportunity to know my weakness
and got the chance to wort on them. During this intemship period.
I got the chance to develop my interpo.sonal skills, team
Perlbrrnance skills and to increase capacity to handle the wor.k
presslrres. I also got the chance to improve my public rclations for
mv firtr.rre career.
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I2.2 CONCLUSION

Dudrg rny one monlh oJ intemshrp period' the Surya Engirreering was my bastc

sorucc 1br gainilLg knorvledge- Because ol its having advance technolos\ itl

alrtomolil e and clesig:n' leaming tiom it $'as a great achiev"i":t.*t]t ^t '

have scen new and used buses and fi1lcks h ihe;lant' I was able to understand

;: t";;; 
"o,loition 

or'nt t'"hrcle and the pertbsance it can deliver' Thougl.r

man!' customen came u'ith problerys in their vehicles' because of the advarice'

tcchnologl. lhe problem rvas sorrerl out quickly and solved as soon as nossible'

Se^'icing this Yehicie neecls a specral skill and 1 an sure that I have achieved lt

This intcmship has been a very useful experience for me I can say that mv

understanding of ttre HR d€parrment and all the ptocesses like reclultment on

boardil1g. and exit tbmalities has rncrcased However' I do think that there Nere

some voLks rhat I cortld tlave done in better way but this was my first exposure

and gar e u'as great leamlng experrence' The entire task gave me an excellent arrd

rerr uelir.ig experience l have been ableto meet and network with so many peopic

that I rn.r srtre rvill be able to help me with opportunities in the ftlture C)ne n'rin

thrng that I have leamed thmugh this iltemship is time management skills as $ elt

as sclt--nlotivllio!1 w1]en I 1-1r$ slalled' I rlid not ihink that 1 rvas going to be able

to r\'ork iD rlonotollous rourinc oldarly working Anci as tt rvas work from holnc

irtclliship \\orktl]g hours \\cre ilexible 1br the task allocated Otlcc I realizcd \\ hal

I had tq do I organized my day and work so that l wes lrot overlapping or \\ ilsting

mv hrrLrrs I lcarned tliat lnceded lo be orlanlzcd 
,
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Conclusion

I am happy to complete my intemship in Remedo under the Marketing department ln my own

"tp"J."" 
,rt" *"iti"g environment of the organization is very inspiring Tbe organization is

always keen to implement new rules and actions for improvement The Market Development

oepartment is really working hard and every day they are comiflg up with new uiqu€ and

innovative ideas to wide spiead their business lfthis effort goes on then they will be able to

cover the untapped markets, increase their distribution reach and which will also ensurc futurc

sourceofbusiness'AsBusingsssolutionisanewcompanyitrequirestofocusonofganizational
strlrcture. Market Operations should conaluct a team meeting every week so that the employees

can know each other well, the Heacl of the deparlment will get an overview of how every

departrnent is doing. which wilt increastj the ievel of teamwork' They could carry ou1

promotional activities from time to time in corporate offices and Universities in order to

undersland whal lhe potenlial cuslomer* \ranl from rhem

-
21

It

,;-_--,"Q)

,/to49
ll=-/

'( ?\\.2;_



IMORE INSTITUTE OF
MANAGEMENT AND RESEARCH

i!m_

B^tch 2020-2022

Internship Report

On

" Accounts & Finance "

Submitted in the partial fulfllment forthe

Requirement of th€ degre€ of MBA (CORE)

DAW,Indore

Fac Studrnt Nome

MeeDU Pschori

v\.r4.
Dr. Ashe Mhhra



II\IDORE INSTITUTE OF
MANAGEMENT AND RESEARCH

D^tet 0510U2022

DECLARATION

I hereby declare that the Project Work entitled "Accounts & Finance", has been

carried out by me under the guidance of lDr.Asha Misfua) Professor. at Indore

lnstitute of Management ald Research. Indore. The intemship/project work is

original and has not violated any ofplagiarism norms,

I also declarc that this Project has not been submitted to any Unive$ityl Institute for

the award of any Degree/Diploma.

Place: lndore

Date: A5lOll2022
{ry'

(Meenu Pachori)



INDORE INSTITUTE OF
MANAGEMENT AND RESEARCH

Parladlya A]ld
Assoclatea (7r, '"#,i41*.

Whom So ever ltmay Concefn

Tl:is is ro certrt rhar Mtss.Meebu Prhorl D/o lrtrHai' Pachofi ,a studenr of MBA
iti.an.e with irR-3d semester),DAlry Indore,Madhya Pradesh has successhruy
.ompleted Ahree Months tFroh 2id July 2421 b znd jtly October 20211 long
i.tersbip ?rocramme with Pahadlya And As$ciates.Durinc the period of ner
internsh'p programme with us she was found punctual,hardworking and inquisitive.

Fo.: Pahadiya And Assocjates
[cnaltered Ac.ountabts)

.,r*'7-.'

Dare 30/71/2021
;:'1 I l :-5r\'.
1i;,i \,.,\
il I '-;ti
r.. ,. .! .,:!

. y. ,_.t)ti



I]\IDORE INSTITUTE OF
MANAGEMENT AND RESEARCH

Pahadiya and Associates is overall one of the prcfit making and reputed
organization.The organization since its very first day is devoted to prcviding quality
services.the detailed and though review ofwork and clients tust shows perfection with
which it is working.

The Institute of chaxterei Accountants of India has also carried out the quality contol
review and has issued satisfactory QCR (quality control rcport) stating that the firm has

conducted the audit ofthe clients in accordance with intemational standards on auditing.
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CONCLUSION

My overall expeience throughout this Summer Intemship is really wonderful. I would really
appreciate the efforts which our Industry Mentor (Mr. Vijay Jain) has put in for making us leam
all lhese lhings wi!hin a shon span of rime.

ln a nutshell, this intemship has been an excellent and rcwarding experience. I can conclude that
there have been a lot I've learnt fiom my work at organization.I can safely say that my
understanding ofthejob environment has increased $eatly. However, I do think that there are
some aspects ofthejob that I could have done better and that I need to work on. I need to build
more confidence while trading. I realized that I could have completed the work earlier than I did.
Also, the technical parts ofthejob were a bit flawed and I was asked multiple times to conect it.
The two main things that I leamed after my expeience in this firm are the importance of time
management and being self-motivated.

After going through this intemship, I am sure that I can make my career in the Financial
Services Industry and Definitely. I wili be able to dojustice rvirh what my company woulcl
expect f.om me. I have leamt that It is rcally very important to be patient while we are trading in
this market, because it takes time to understand things and we should not react impatiently or
else rve may lose money.

I have learnt a iot from this company whether jn tems of stock market, various jndicators, Is the
market foilowing bullish or bearish trend etc or the importance of time management because
Even ifI miss 1 price movement, I might incur loss for my clients which will give negative
image to my company and me as trader also.

I also agree with the fact tbat Technical Analysis only predicts a range not an exact number. so
the investo$ who are netv to this market should not bettheirwhole money in trading solely
being dependent on this analysis even ifsomeone is promising him,Aer 10002 retums on
lnvestment_

;t.'!:1::i 
, 

.i/r:/
I :l : .'r,\e' )$::,

','=\-,tt.,1
'-' ji , ,:'

F-
F.4t

tF



I--'-----

INDORE INSTITUTE OF MANAGEMENT AND

ilh{qllil':,I''"';:-*

Batch 2020- 2022

lnternshiP RePott
On

"DIGITAL MARKETINC STRATECIES"

Submitted in the partial fulfillmeni for the

Requirements ofth€ degree ofMBA (CORE)

DAW,lndore

RESEARClI

Facult) Cuid€: -

Mr.Dimple Sukhiia

INTERNAL

Student Name: _

Neeraj Prasad

< f.-ltr,.
IXTERNAL EXAMINER:.

=E



DECLARATION

I hereby declare that the Project Work entitled 'DIGITAL MARKETING"' has been carried out

by me under the Buidance of Ms DIMPLE suKHlJA, at Indore Institute of Management and

Research, Indore The internship report work is original and has not violated any ot

plagiarism norms.

Ia|sodec|arethatthisProjecthasnotbeensubmittedtoanyUniversity/|nstituteforthe

award of anY Degree/DiPloma.

Place: - lndore

gilc::

NEERAJ PRASAD

-th

a=E



CERTIFICATE

MomsKart
e : MOMKtIINTIS0

iedi{len*e *i inftrrsf iP

This i: fo certi{y thot

NEE&AJ PRASAD

Hos compl+ied ihe Digiicl Mcrleting lnlernship progr'om

irom April ?02'l to b{oy 2021. lle {ind him sincere,

dedicoted ond resuli oriented,

lle oppreciaie him lor iie ef{ods cnd wish him qll lhe besi

{or his {uture.

vi-sit wn l!, thcnoruEksJt mm

E
ab

-:



CONCLUSION

The conclusion of digital mafteting has now becot'ne a hot topic fordiscussion.
Modem technology has changed a lot. Besides the glowth of lnoden
techrology, the technique of businesses has also changed. In this regard, digital
narketing comes to take the leading position. Modem generation does not want
to go to any shop or shopping mall to buy anything. They want to buy
everything online. So, the various companies always tq/ to stay corurected with
dreir consuners or customers via the intemet. To get the best of it, consumers
and mal*eters must know the advantage and disadvantage of digital marketing.
If you do not know the benefits and har-mful sides, then you won't get the full
advantage of digital marketing.

If you want to make the most of digital marketing, you'll need to gmsp the
digital marketing premise and conclusion ofdigital marketing
Digital marketing is a p€dect way to interact if the primary goal is to reach vast
numbers of people. Marketing in social media has revolutionized marketing
behar ior.

Digital marketing is perfect advise for the world. It's good enough because it
never sits on the network. The goods will only be available to the public for 24
hows

Within the short span of a lifetime, digital narketing will bring all your
cherished dreams come reality. Digital narketing is a place where sorneone
without much effort can make a career. Only patience is required to get your
desired goals.
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25



TNI'ORE T|{STTruTE OF }TANAGE}TENT ANI'
RtsE/\f,cH

l!*,,**,*--.,
Batch 2020 - 2022

Internship Report

On

"IFortis Corporate"

Submitted in the partial fulfillment for th€

Requircm€nts olthe degree of MBA (Human Resource/Marketing)

DA\ V, Indore

', l. .7,..

Research Cuide:

Dr. Shubhangi Jain

Research Scholar:

Pooja Patidar



DECLiLRATION

I hereby declare that the Project work entitled 'Marketing D€parftnent in Ifortis corporate,,,
has been carried out by me under the guidance of Dr. Shubhangi Jain, at Indore Institute of
Management and Research, Indore. The intemship/project work is original and has not violated
any of plagiarism norms.

I also declare that this Project has not been submitted to any university/ Institute for the award
of any Degree,/Diploma.

Place: Indore

Date:



CERTIF'ICATE

rFi:;eTtE"
A ilbgidirry ol &nlr| rr ttrler prlrr.le ll dlrt

/G.r30.r@r/
a9gElon

,$ Itt02t

'o 
t&{otr tr ta&60rrl:a

I|. hr, rtay tt{ p.oJ. ptdd. b.fr! cod. t *Hro.r&.(E ls.Je..c,y dnetc.d.i.tEr*' *n rErr|s floi! DwtDE E. C.'Da... 
^t'! +.b. h o- ,tg|.{lE Dd"'d

lron 3troirzizl r l.&ncr-

.er.6at *r-a*i.d..r
rffir.!'idl&urydlt.r|r*

.|{hireaaa*1r,:r--t

3:15 dyP !e!, T*"*'*" .+.!, diEsrr -.r.fln{. l.to, !E rlrd .*..rb. ,nd.ro 'rrna.E-q, t* rE.rb rnr.hd n tur!3rdt sEb.d.., d.rw,,arM4dsk*rF.tdrxtr.lhu{|td !|iir..r,gr.b,
iNt lla.tty otdt !!!t r. ri.rnab! 6er dt r !.oit b !!. rar., d !.aN&do..

rti|*R nE dr5 r. .' SE hd 6. hE r taE ,rdkr

Fq lFORtll WoilOlrltoE

r.lrtut Of6a: No ,$, :!tu!lt!h6 r , lrhk .nadit r{ nr,i!&r:1, rlirjtsru 6:7?9, i$OAJ
C|r{: !I rr0rtNt0:r1lr433r 1 | 65nN: :}tll'(t ?81at1:l

r'r.ttinroot nr*rtrr&td..f.6 I Etabns€,atiritrddsa.,.oh

alPage



9.SUGGESTIONS AND CONCLUSION

SUGGES:fIONS!

. Advertisement & marketing activities ore important to make the fast movement and to

increase sales volume. So the company should concentrate morc on advertisements'

especially TV ads to inform and educate customers. about the product and it also helps la

create goodwill for the company and increases customer loyalty

. The company needs to provide various promotional schemes to athact more and more

customers. The promotional activity is one ofthe important parts ofmarketing strategy

which help a company to increase its sales by attracting ne\T custom€rs in the market and

mce the competition effectively.

. The company must focus orthe price becausethe Ceasefire products are highly expensive

as compared Io its competito$. The customer willingness to buy a product depends on

price so it is consider as one ofthe most important factor for any business.

. Tho company must offer strong incentives on purchase for atfiacting customers' attention

by offering thos€ coupons or prcmiums as it helps a company to retain the ioyal custome$

as well as athact new customers,

. The company can also promote and draw customers" attention by interacting with them

through blogs. It is a fre€ and easy way to relate with the customers and also gives the

custome$ a clear image about the company.

. The company must try to caries up with new product versions The company can develop

itsproducts by introducing new products in the existing market as t product development is

considered as an impodani part of any company's growlh Strategy

r The firm should give proper training to employees about the use of product

251Page
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and servicos to deal v/ith customer. Because it will help them to communicate effectively with

about the product use so that the customers can feel the need to buy it and thus increase

sales. So that the sales people must possess an effective communication skill'

N N:-

ow a days a corporate world is customer driven and the customer is treated as king for every company'

for a good company they have to maintain good relation with customers for a long durat;on of time

it is a never-ending prccess. So, customer satisfaction is very important to keep the customer in the

iness pocket. From the sludy it is found that IFORTIS CORPORATE works very hard to deliver

quality and better marketing services to its customer' The company consider its custom€r and

very important and is rcally work hard to delivff the customer best

the other hand the marketing strategies ofIFORTIS CORPORATE are overall good as compared

other companies in the market. The company needs to focus more on price strategy keeping in mind

quality of product to attract more customers. It can come up with new product version by

new product in the existing market which will again add a competitive advantage to the

. An effective ma*eting stmtes/ helps to generate product and se ices with the best

abilities for generating greater rcvenue lt is because ofthe marketing strategy begins with market

exploration taking into concem the target customer, competition in the market and the changes

might be there.

lrcm the study it is concludod that IFORTIS CORPORATE follows better marketing strategy as

I iu it orovides level of satisfaction to the customer by providing them quat ity products and services'

is intemship has been a very useful experience for me I do think that ther€ are some aspects ofthe

thatl could have done better andthatl need to work on.I need to build more confidence in applying

ine skills. I realized that I could have completed the work earlierthan I did'

lPage



As an intem ri/ith IFORTIS CORPORATE, I worked in a Marketing and Sales Intem and was

responsible for customer rclationship management. I was part of the marketing department team

Together we worked on AARAMBH projects to accomplish goal ln this intemship I had done two

oroiectwhichAARAMBH2.0andAARAMBH3,0andinthisprojectthecompanyorganizedmany

activities for students (tjp to 12rfr Standard)
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ute of Management and Research' Indore The
K ukreja Professor. a1 Indore Instit

intemship/project work is original and has not violated any ofplagiarism notms
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Chapter 6

Conclusion

IFo is Cor?orate havc givcn onc of the best Tntemship Experience with
Learning Skill sets and Improving as a Colporate Professional. It gave me a niuc
oppodunity 10 enlance the skills I havc and build the new ones. As tnere were
some problens with the customers and those ploblern soh'ing and convincing
skills had helped ne a lot. I have also faced many challenges in Marketing when
it comes to converting the cr.Lslomers but I have leamt all those skills to
overcorre the challenges. Overall- il was great being Intem at lFortis Corporate.

My Tearn Leaclcr, Lavina, was very supporlive ancl hcipful during the course of
Intemship. She always gave solutions to the queries I put. She rvas always there
to help me with ceftain problen.s. She was amazing as a Leader. She gave every
lpdate on time being Punctual and also was vcry f:ie:rdly and supporring. My
Intetnship mentor has helped me a lot during the hrternship. I believe I have
Ieamt some problcm solving and clccisiorr rnaking skills under Lavina.

When it conies to the Public Project ol IFortis Colporatc, ahere are so man],.

thiugs to appreciate about. IFortis sr.rpporls CSR Aclivlties which are very
essential. [t also airns at integlaling the values and building it. I believe we
should always give back to society what we have received.

The prograurs oflFd:tis Corporate are Aarambh 2021, Not a School,
Entrcpreneurship 360, Become an Entrepreneur, Solution for Tomorow, Yor.rth
Should Lead, More power ro Womsn, Block Changing thc World, Go Green,
C ltivate the Sldlls, We are Fit, and Social Accounlability. These prog nls are
vety enlhusiastic and boost the potential ofthc Yorllh. These are the upcoming
pr-ograms which are genuinely essclrtial tbr youth to build their per.sonality and
Spccial Skill Sets. CSR makes us leam and cnphasize more.about others.

I was working lor the program Aararnbh 2020. lt is the prograrir lor school going
children which consists ofyarioLrs TaloDt Competitions like Stotytelling, Slaiii
Poctry, Speech Competition, Fancy cllcss, Alt Competil.ion, Dancc Compeiition,
a1ld Singing Competitirtn anilto on. It was a great opportunity for School going
sludelrts to explore their lalents and parlicipate in International

irlt'i

)irl
/s,i
y/'

Competitions.



The challenges faced by me was the inactive behavioul of the students and their

parents. Some of the students lvere taiented but lacked active participation. Their

parenfs were also not so interested i r€gistering their kids. So, itwas so

impoftart to explain to them about the Compelition, tell them the advantages of
participating and also n.iotivate theur for active participation. It was aiso

rmpodant to convince the parents ofthe students who wanted to participate.

Usually parents don't give much attention to these activities bu1 by explaining

them about the advantages olpa icipation they agreed to participate fortheir
kids.

There were many new Experiences when rt comes to dealing with new

customers that is Students. Some ofthem were very cnthusjastic:md also

interested in parlicipating. But some needed notivation to parlicipate in the

Competition they arc interested ir. And I represented IFortis Corporate as a Big

brand conductilg Internatiolal Level Competilions, giving the parlicipation

ce ificate to palticipants a1ld motiveting students to participate.

IFoftis Coryorate have tauglrt.varions things to be perlormed in Corporate Life. I
have leamt a Iot ofthings and built various skills d.ur.ing the Internship..{s I was

into mafketing, I have enhanced my Communication Skills and improved it a lot.

T have aiso gained a lot ofconfldence while training. I have built Decision

Making during the Intemship. It has helped me to improve as a person. It
enhances my Communication and Convincing SkiJls, and also helpcd mc 1br

Time management and Pr.oblem solving skills during the cori.rse oflnternship.

Company's Frture eoal is that, lFurtis Cotporate is stepping into Apparel

Manufacturing Industq, (Texr.ile & Manufachuing Industry) with an ambitious

mission to create mcire empioynent opportunity fof tie women t youtl ffif]iq-.'
India and helping them to becon.re self-reliant r.vith obserriu" fo"u, on t/-!i



quality, worker's safefy'& llrelfare, social fesponsibility and customer

satisfaction. In this way we can give more oppofunities to women and r4ise

them in society. Women will get exposure to the market and will build their

position in the society which is so important. And this way we can enhance

equality in the World.

iifei.'P{":^." 'r.,.\
:-/ \r
+-,- l:t
<>r;*/9'
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bes cari€d out by me und€r th€ guidance of Dr. Subhansi Jain , at rrdore Insritute

of Manag€rded and Reselrch, hdorc. The inrerNhip/proj€ct work is origiral qtrd

has Dot violated aiy ofplagiarism norms.

I aho declare that this Projelr has not beetr submitred ro any Uaiversily/ Institute for

ihe award of dy Degree/D'ploDa.

Date:
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INTERNSHIP CERTIFICATE

This is to certify that Ms. PreetiYadav D/o Dhruv Raj yadav was

wo(ind under our Contract in M/s MotheEon Sumi Sysrems Ltd.

Plot No. 8, Secrors, Industrial Area GroMh Cenke, pithampur -
454 774 Dist. Dhar as HR Assistant lton. 07lO5l2O21ro 3O/O9|2OZ1.

She was found sincere and hard worker. We wish him a success

officer (HR &Admin.)
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Conclusion

ReLruitmclr xs beints one ol lhe malor rop c i' rcq'rired b) mosl ol \e
ore.nizarion. HenLc rhe iIUd) l'elped in Lrder'tanding he \dnou' a5pecr(

;i;ecrurlnenl drLr \e ecl on proce'\ Recruilmen' ano seleclion allo$\ an

","i"',,riil"'^^**'r,"\a.arc).ndchooselhebe't 
oenonne uho$ill

Lr'J ir,. 
"rnu"ir"'o" 

In lLrure so Lhe organi/alron 'hould 
gi\e nore

"rohrtl^ 
in *f".""c uper'on A peFon wl'ocan carq lorwarded lhe

oreaniz3tion in rermr or deteloo.nenr' values and elhlcs Al'o lhey are

-ii-"*"t" "tout 
tlt" va ous sources and methods of recruitment and

r"i"",i.rl- fit. ".c*ir"i.n 
should more cautious on this issue the quality

and ethics. So we can easily find th€ human resources pracrtces

.recruitment -selection process and employees satisfaction and relatlon at

Motherson sumi svstems ltd is very developed and e{feciive one'
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Certifi cate of Internship

To whom it may concern

This is to certify that Miss pflyanka patel, D/O Dinesh Chandra patet, a
student of Mastert of Busrness administration trom lndore Institute of
Managen'rent and Research, Indore, worked under my supervision durjng her
rnternship period has succbssfully completed 45 days of internship in the field of
finance from 01/02/2021 to ISIO3/2O2L During the period of her internsnrp
program with us, she was found punctual, hardworking, diligent and inquisitrve.

We wish her every success in her life & career.

Date: 16/03/2021
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rnternship Report", has been carried out by me under the guidance oi
(prof' Hanish Kuke{a IIMR co'ege Indore), at Indore Institute of
Management and Research, Indore. The intemship/project work is

original and has not violated any ofplagiarism norms-

I also declare that this project has not been submi.tted to any University/

Institute for the award of any Degree/Diploma.

Place: Dewas

Date:
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V/-'---

RIYANKA PATEL

MBA 2nd year
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CONCLUSION

After overhauling the all situation that boosted a nunber of Prt. Companies
associated with multinational in the Insurance Sector to give befitting
competition to the established behemoth LIC in public sector, we come at the
conclusion tbat :

1) There is very tough competition among the private insurance companies
on the leyel ofnew ftend of advertisiug to lull a major part of Customefi.

2) LIC is not left behind in the present race ofadvertisemenl

The entry of the Pvt. Players in the Insurance Sector bas expanded the

Foduct s€gmeot to mcat the different level of the requiremeat of ihe
customers, It has brough,t'about greal€r choice to the customers.

Private insurers have iestdcted reach to the customerc.

:
LIC has vast market and fery firn grip on its traditional customers and
monopoly of life insurance products.

Bank assuance - that allows life insurers to leverage on the risk product
tlrough banft network, was adopted by private players. But LIC was also
not left behind as picking up majority stake in the corporation Bank and
large equity stake in the Oriental Bank of Commerce.

t)

4)

5)

6)



@t-lc
IRDA is also playing very comprehensive role by regulating norms mandating to
private players in this sector, that increases the confidence level ofthe customer,s
to the private players.

CONCLUSIONS GOT BY THE CONSUMER SURVEY ANALYSIS

l) Now days also Insurarce is most popular as more plain protection against death
and people are unaware about the other aspects ofinsurance.

2) According to curent scenafio life and mater Insurance are the most popular
ones followed by fire Insurance.

3) Majority of people consider the Insurance premium paid by them as
reasonable.

4) Only few counted people are unaware about the entry ofpdvate players into.
The insurance industry and and a very high majority ofpeople support their enrry.
By the entry ofpdvate players. Consumers are expecting the premium to down
which would be the biggest blessing.

i_iy€!i>sr \r
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of plagiarism norms.
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Conclusion

After getting an opportunity to do the internship in this firn
has been a
great experience. It was a great honor for ne to work ln such a

professional company where everything is so organized and

perfect. The corporate culture that I learned from lfortis
Corporate is a thing to be nention especially and adapting to

it was a big challenge in such an early stage of ny career.

The things I learnt from real time work experience for the

first time has

indeed been a privilege. Being actively involved in the

development of
products and services has definitely increased ny corporate

know I edge

about broking industry. After completion of tny work tenure as

an intern,

feel blessed to have learned so many things in such a short

span of t ime. .
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Conclusion-

From the above discussion it can conclude such a way that since human resource managem€nt ls

a continuously practicing issue so it plays a significant rcle on organizations ovetall performance.

Ifan organization wants to gain full benefit from human resource management it should follow all

the seotions of HRM. As a small Intem You few persons are recruited for its operations and

p€rformances. But it will expand soon or later and dlen the number ofHR employee may not be

enough to run the compairy. Committed and trustworthy employe€s are the most significant factors

to becoming an employer of choice, it is no surprise that companies and organizations face

significant challenges in developing energized and engaged workforces. Howevet there is

abundance ofresearch to demonstrate thal increased employee commitmenf and trust in leadership

can positively impact the company's botiom line. In fact, the true potential ofan organization can

only be realized when the productivity level of all individuals and teams are fully aligned,

committed and energized to successfully accomplish the goals of the organization. Thus, the

objective ofevery company should beto improvethe desire ofemployeesto stay in the relationship

the) ha!e with the compan).

Th€reforc, intem you give so much knowledge and changes in my skills and experience in the HR

field. I r€commend myjuniors to doing internship and work in Intern you that very beneficial for

us.
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Conclusion

No. doub! Paridhi crcdir coipeElive soclety hd., is so*ine ir thc ri8hr dnectidn. Ir

crnnot bc ienofdj since ils e$ablkhnent ir is srlivingha for i'nprovine rheeconomic

condilions of the socisty membe6.

A' rhe se r,me ir is p'ovidin8 varioi se^tres ro irs aenoeF 
'n

odvoncing loans as ann when needed ar lowarre of interc$, .ottecrs deposirs tro6 tnen

svings, wo* for welfire of menbm elc.

!@ disxibulion .nd collecrion sysre'n is aho good and 
'nojoriry 

of rhe membeE were

s.tkfi.d.Loanissllon€dwithourdhoininariotr,membeuareerisfiedwnhihewolking

ItknecessrilylhrlsocieqishotrldalMysoricnrlhactivitiesto*aldswetlarcofm.mbe^.

ll is uell-known facl tiat lhc nain objecrive of rhe soci.iy h "EACH FOR AtJ, AND

AIL-FOR EACH", There lore. ir is nece$trry $at $c iery I hould alwoys a irn ,t co nr in uous

developnedorudoprion,whichwitt be oEhetpfutbrhenembeBotirsse ic.s.

The opinidn of each member should b€ of grql imponance in raking $eps rowads

developmmt Therefore. resemh siudies on moyhelpthe sftiery to r*oienr ns smregl/

alaled !a advancing oans. deiosils mobi izarions and povision ofdirerenr svices.
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Regards,

@(
Eulwark

Date: 30-09-2021

Sub: tnte.nship Letter

Ih is is to certjfy that Ms. Sandhya Shrjwas d/o M r. Ramsujan Shriwas student o, DAW u n;ve rs,ty Indore, pursuin8 MBA from MR Indorc,or2020_2
intern from l sep-2021to 30 sep-2021 

022 session is successfully deputed in ou'organjzation as a

This certificate is issues on hjs request to info,
organizatioh in HR Team- 

- -r--" '- "neim his college for obtaining internshlp oppo.tunity in our

Note- rhis certrfication is only to be consrderf
pu rpose. or hi' college wo rk purpose and does not for a ny othef

509 , Ciry ptaza , MG Road , Indore , Mp 4S2OOL
Landline No :- O73L-4O7SOO7



rlEclitg.[Tlolt

I hereby declare that fie P.oject Wo.k entitled ..Bulwark', has been carried out by me under

the guidance of(Dr. Gurvindarkaur Bhatti), at Indore Institute ofManagement and Research,

Indore. The intemship/project work is o.iginal ard has not violated any ofplagiansm norms.

I also declare that this hoject has not b€en submitted to any University/ lnstitute for the

award of any Degree/Diploma.

Place: Indore

Date: (Sandhya shriwas)

e'dlf*
"==-



. Proper training needed for ensuring efficient performance of the

emolovee.

7.@@
From the above discussion it can concludethat since human resource

management is a continuous practice issue so it plays a significant role on

organizations overall performance. If an organization wants to gain fi"rll benefit
from human resorfce mmagement it should follow all the sections of HRM.
Committed and trustworthy employees are the most significant factors to
becoming an employer of choice, it is no surprise that companies and

organizations face. sigrificant, challenges in developing energized and engaged

workforces. However, there is abundance of research to demonstrate that

increased employee commitment and trust in leadership can positively impact
the company's bottom line. In fact, the true potential ofan organization can only
be realized when the productivrty level of all individuals and teams are firlly
aligned, committed and energized to successfully accomplish the goals of the

organization. Thus, the objective of every company should be to improve the

desire of employees to stay in the relationship they have with the company.

8.Be&Iglce

I contactedwith Mr. Anurag Saxena(ManaBer Bulwark) for all that required

information.

nrrrv.wikipedia.com

books: Human resource manrgement:flrisher .schoenfeldt shaw 66 Dd.
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DECI.*RATIOtr

I hercby declaE that the ?rcject Work entilled "Htbittt For Hnmaritv Trust"'

hd ben canied out bv ne under lhe guidance of (Umesh GuPta' )' al Indore

INdtute of Management .nd Research, Itdote The intnship/prcjed work is

origrnal and has noi viol.ted any of plagidisn noms

I atso d€cltie tlEt this Projeci hd not ten submitted to av Unive6ity/ Institute

for the award df aiy D€8rec/Diplona
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CERTIFICATE OF COMPLETION

t6iawlr

a 21.
tY 2l

Saurabh Sen

THIS tS PRESENTEDTO

far c.npleting Opeations Managet tnlenship at NGO

HOME FOR HUMANENESS NANAgCO DY

HAB'|A| FON HUIIIAflM fEUSf'

He 
'ras 

shown etemplary stulrs as an OpeGtio4s Pe'son

Wshing hin good luck tor his lulue endeava$

(!\
)a

6V



The Eautat fo. Hamnirv Ttusl has giv€n me tbe olportuilty lo work the same

scen€no as they do. In pafticular s€ctor as opention manager, I wo*ed theyte

vith and leaded differcnt skilh ajthoueh the guidance has bee! siven lrom the

orgaDs6tion and fi on the faculdesofllMR

I leamed how to work as a operation manager and how to lackle with difierent

silualions also $ere was different rol$ like graphic designer' malketing

mMger, numn resource manager'

Here i\ af e\ample. olwork'

Our work focuses on increasing access to homeowershi! ed housing filance,

improvjng housing affordabitny and quality, hebing comutities pr€parc for

and respond to natural disasteN. and building slrong and rcsilienl

Habir.r's s$ategic plan supplies-the frame\vork for exponenriallv expanding our

eorldwide intpacl so thal we can panner wilb nore fanilies to build or nnDrove

OurClobarlmpact Fund supplies $e flexibre tundinc fot dalexpasion whrch

elables us to blild inpact at rbe communily, setor dd socieul levels.



$$

Itrr(h:1011r202,'

lntcr' shiP ReP0rt

"lnlft !1 \l 'rlr l-.t | :,1
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DECLARATION

I hdeby declde thal the lntetuship Work endtl€d "Int€ro 't Clarigo Inlotech pvt

lld.", hd been caried oui bv ne underthe guidance of Dr' Gurindar Kau Bhaft

at Indore Insti{ute ofManagemcnt and Research lndore Tho inlernship is origina!

dd hd not violated any of plagirisD noms'

I also declde that lhis Plojecl har dol beed subnitted to anv University/ InstitDle

for lhe a*dd of anr Degiee/Diploma

Date:'1-t2'21



Certificate

(FfictARleo

Completion Letter
Private &Confidential

OmkE. Colony, ohamnod

we a6 pleas€d ro inlom lhal you a6 succ€ssfully compteled
3odays ol an inrohship, as an Inl€m atHlman Resources d.padrnenr ot

fu'vlF'\4trls!rw'Dl'.

a6 an lnter.. re lound she was enGmdy inquislrlvo and had woRing .sh6 was
v€ry much inr6@.red ro reah tui.ljons ot ourco6 dMs on and atso wiling b pur
har b6r efion and g6t lnro Ih6 deprh or lhe subject to undercbnd ir berer

A6t Wshes for Brighrs Flrur€.

B6t Regards,

{_.y
;l

at
R\

lg
-/o'V



Conclusion & Recommendations

Bdcd on dre internship erperience. I hale idenlified sonre secto.s whcrc sone

development can happen:

It is reconnended that lhe Inanagenrent of Cldigo Infotech continucs to ensure

that rhc HR policy. shich is a esult of th€ corporat€ strdtegy io use hunffi

rosourc€, among oth€rs.10 achieve ouhtanding tc.fi,nnancc elery year. n upheld.

ln addition. copies ofthe HR policy shouLdtc madc alailable to all enrtlolees Lo

ensure rvidespread dissemindlion .nd application of thc policics Mdnrgemenl

should conln e to ensue drar rhe.ecruitmenl and sclection process is. and seen lo

be fair. Therc should be medures drat $illensure thar.ll recruihent and sclection

prdctices .dhere to lhe srandlrds and policies of lhe conpont since cffective

reciuihrenr and sclcctlon !ractices will cnsure posilire [nanci.l rctums for lhe

company. eithd through ensuri.g e||edireies oi thc pan of enrploy€es. o.

minimizalion of cosrs asociatcd $ith trainins and.etraining of employees

More intensive r.ainins progrm should be inlroduccd 10 increas€ rhe enplolee

perfomance lo the oplimum level, The FIR policy could irclude certain provisions

regaLdineLo a rerrilized and nodern traini.g.

The employo'emflolee eladonship can bc mole harhonious by creating a HR

counseling cell. Here, to autho zed HR pesonal, all employes will cone and rvill

telllheirproblems.HRpesonal rvillfienrakenecesarysleps.

/1r''*El ra-\\e,\ )d\ -,.\__,/d,tr1

Addilionally moderniTarion dnd Elision of thc HR rolic

indispensable lor any oreaDization as lhe norld is 3c1l1.g m

day. The head olHR should conlinuously nonilor the chan

add adjustrhe policies to maichthechdged scena.io.

1\
r/
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Student N.me:
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DECLARATION

I hereby declare that the project Work entitled ..Marketing and Sales Internship 01
IFortis worldwide", has been carried out by me under the guidance of Dr. pooja
Shrivastav, at Indore Institute of Management and Research, Indore. The
intemship/project work is original and has not violated any ofplagiarism norms.
I also declare that this pr6ject has not been submitted to any univercity/ Institute for the
award of any Degree/DipJoma.

Place: Indore

Date:

I



CERTIFICATE

iFEF?TI5,"
A subsidiary of American Ruler Private Limited

,"tCr'.rso<tlr'
29993:2017

17th July 2021

TO WHOi' |T T|AY CONCERN

Thls is lo cerldy that Shllpe dwarl beanng @de. tW2tHRD/IltS73-aOOloO5 has sucresstulty
conplered a internshipwith tFoRTls woRLDwtDE as a ttartetirg a,sat€s Tratne€ in rhe Madetin!
Oepanmenl from 3 l/(}5/2021 ro 15lO7nO21

Top Skllls Covered:

rcrearioi ot key vredrs & p@sentar'ons
. p.omol'on nieqrabd rll.d€nno ComnLndrioo
. coopr€h6nsive klwHge
.$gn€nrsrion 4 Ta.9etno
.Madenng a $1.s srr.i6!y

Sesid€s lhowing higi comprehenson capa{jry. managing assignments wiln lhe utmosi erpenjse and
dhibding maximal efici€nct he/she has atso maintained an outstanding proiessionat demeanor and
showcased ercelbnr morarcha.scler ih.oughout the intemship period

'!te hereby cerlity thal lhe endidate s olerall work i! good to the besl ot our (nowtedge.

!!1sh|ng rhe candidats arrthe besl tor his/her tuture endeavors.

.O' IFORTIS WORLDWIDE.

7/k L'F' L-
Chief Execuiivo Olfice.
aac|lrr .|ltrr Pfr]vft rHmo

-'.::.-:'
, --''.\..:,;
.'''

il -::ii i r,. ll
\! ',, :: i:
i, ,:..
\.':: ' ' "\':a+j '. '-

.eSist.red otrice: No 70,1 kutulll!lrnr KN. sanrara.kor,l rx. r."."r""1t. il-,i,r-;ii,, . urrrr., (no,o,
crNr u18109TN202r PlCr.1l81 r I GSttN: 33MVCA2781 NlZr

tmall: Inlo@riort'sworldwrde.co6 I relation3@rfor!rsworldwide.corn



st.)N

to complete my internship in Dewas Techno Products Art limited under.Marketing

t. To my own experience the working environment of the organization is very inspir-

ganization is always keen to implement new rules and actions for improve'nent Mar-

pment Department is really working hard and every day they are coming up with

e and innovative ideas to wide spread their business. lf this effort goes on than they

) cover the untapped markets, increase their distribution reach and which will also

tre source of business.

#*R
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Submitted itr the partial fullillment for the

Requirements ofth€degree of MBA (CORI,

DA\ry) hdor€

,.^M
Faculty Guid€

Shobhit Air€

Student Name



DECLARATION

I hereby decltue that the Project Work entitl€d "Human Resource Management

ofCampus to Corporate", has been caried olt by ne under the guidmce of(Dr.

A.K. Si-gh wilh Asrocidre P o"etso, r. ar IndoE In'riture oI Mdagemenr md

Research. Indore. The intenship/prcject work is o.iglnal md has not violated my

I also declare that this Prc.ject has not been submitt€d to oy University/ lnniture

for the award oldy Degree/Diplona.

O{ame ofrhe Student)



. ThenatragemenL should hlYejob erahated salary slructufc. $hich ls most

compcrilive lhd olhsr orglnizalions i. !he cou.14

. To e!.ha(eemFioyec-s pcrtoflnance: thcnranagenren{ rhould lbllo$ Dronnnion

. In orderlo get conrFelililc advanhge rnd lo deliler qurlill scMce lolj

fa.iscDent should r to modiii rhe sduc*

. Periodical peribtrrncc appdis.l.td eiving recognilion and t\r.rds torhc

qualifrcd empk'l'ccslo kcep nolivlline arenr'

. Irroper Lreinnrg n.eded for cn$drrg .lll.ierx Fnnnlrncc oflhe ernPlolces

rc.nrpos ro coryor nle MataecnrerLsho!Ld hire \fecialisl lbr cxch indn nlL'rl

t l|c Drnalcm.nl should crerle cusloncF dat.bnsc t.d coDrnnnrnl rltmus
rhc n\c{ors.boul thc arailable hciLhi* oropponrnltl.s $hrcl $r \.rk1o
achicvc r\rir eoal al r lnne: .nc is dncd nlrkclirig.nd xnolhqr is Large fooL .t

Conclusion

From rhc nbove discossion it can conclulc such a \val Lldl sincc humrn res.rrce

n.nag.ncnl is r cortlnuousll p.acliciie i$uc {i il fh\s a signilicrntolc on

organiTlL .s o\crdLL Nfti)rmxnce. lfan organiz(ion \onls lo grin lirlj benelll

liom hurnan rcsourcc md.leiictt il sbould IoLlos all (he sc.liois ol llRNl As a

sDrall,{N4C IcN pcrso.s.r. recruilcd lbrrLs oper.lions andpflodnanccs But i(

$ill erpand soon o.l.ler and thcn lhe nunbcr ofHR cmPlo!ec mal nol be cfough

Commilted andtrushvordy emplotces are the nosl signitica facloE1obecoming

an ehploy( of choice . il is nosuqiri\elhal companies ondo.Sanlzatio.s Incc

significant challengcsin delclofinsensgi2edind cn-qa-qed workturces llowcver.

&ere is lbundmce of research to dcmonslralc thal rnctrsed cmplovee

conmilmcntand trust in leadership c.n positively im!.ctihc comPany s botton

linc. i,r 1ircr. the truc porenrialolan orsanization can only be.ealizedwhcn the



produclivity lovel of all individuals andteans ore

mergizedto successfully acconplishthe goals of
objective of every compdy should be Lo inprove

in th€ Elalionship they have with lbe conPany

ful! ali$ed. commired and

lhe organization. Thus. lhe

the desile of enployees lo sray

THANKYOU
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Efl.qLER&TNOI{

I hereby declare that the project Work entitled .llFortis Corporate,,, has been
canied out by me under the guidance of Dr,A,K.Singh at irrdore Institut" ot
Management and Research, Indore. The research work"i, o.ignJ LJ fr* noayiolated any ofplagiarism norms.
I also declare that this project has not been submitted to any Unive6ibi/ Institute for

the award of any Degree,4Diploma.

Place: Indore

Date: sltl zo zz (Resealch Scholar)

Shruti Heda
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29$91?017

A s|Jbsidiary ofArnerican lrrle, prirrte Limlted

20lh July 2!rt

TO W}|OM II MAY CONC:RN

rh,s ls to cadw thal ShrutiH|:d, bea,lio
chpreted, lnt6nsitp vitlt lFotfls i.tiORLOWD!
o€pan@nt irom 31ro5Do, to 19,!t)7/202.

'cHenoi|'vvb!.|s3g..onbrb6.Penoion: hiosma.dMa,kerngcomnunr.rtsn
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Paid marketing:

Google ads or Social hedia ad campaigns can be really helpfu, for creating the buzz as well as

gefting people to register and attend the event. Ofcourse this can only be done ifyou are willing
to shell out some cash. Offline promotion will include ba.nners, standees, distributing pamphlets,

advertisements ill newspaper/televisior/radio, etc.

GOOD QUALITY VIDEO/ PICTI]RES:

The consumption ofviral content has seen an upward trend in the past few years. Share good

quality videos and photos to create the h}?e make use ofYouTube and social media platforms
for sharing your content.

SEO:

This tip comgs as a surFise but is as important as others. Make a user friendly landing page for
your evenl and optimize it for search engines. Use rclevant ke)'words that people would usually
tt?e to search for you, Promote the landing page as well

Chapter 8

Conclusion

In conclusion, I shall be etemally grateful to my caring and compassionote mentor. I was

lbrtunate to have her as my human r€sources l11anager. I also like to express my gratitude to
lfortis corporate for p.oviding nre with this oppolhnity to improvc my talents meet new people,

and gain new experiences,

,A
', a,

r'i;.;



Ore dtain thing that I have leal.ned through this intefnship is time nanagemcnt skills as well as
self:molivation. . Once I realized rhat I had to do I organized ntv dav and wofk so that I was
noi overrapprng or wasting m) hours. I leanredtharr needed to be organized and hare questierns
readv lor when it was the correct time to set fecdback. Fron this inrernship and time
management I had to learn how to motivate myselfthrough being in the office for so rrrany
hours. I came up with vadous proposals and ideas that the company is still looking into using.

I rvill continue to work hard in m) position and hope to continuc to leam abour rne
industry and mect new people. This was an excellent experience and I hope that other tnlems got
as much out ofit as I did.

This internship has been a very useful etperietrce for me. I can safely say that my understanding
ofthejob environment has increascd greatly. However. I do think that there are sone aspects of
thejob that I could have done better and that I neecl to work on. I need Io build more confidence
in applying accounting principles. t realized thal I courd have completed the work earrier than l
did. AIso, the technical parts ofthe.job were a bit flawed and I was asked multiple times ro
comecl ir.

The hvo main things that I leamed after my experience in this firm are the importance of time
rnanagement and being self-motivated.

The unique about this intemship experience is that you get to interact with many people.

lFortis believes businesses have a responsibility to contribute to a sustainable future for work,
for the workers and for the world. Ilortis is driven to lead by example, and it is guideo Dy
everything it does by its values bv its Code ofBusiness Conduct and Ethics andLe Sustarnable
Development Goals. This is how lFortis attracts and retain the best talent and creates a culture of
conscious inclusions that fosters innovations. enables high perfonnance and allows everyone ro
achieve their potential

My experiencc in IFortis corporale has been a efeal Iearning experience ryhich has able me, and
inspir€d fte thfough its inlpeccablc rvork {Llltllr.e and value as an organization. Ihe unquc
abom this irternship experience is that you get to interact with Inan\, DeoDle.

'lhe 3td cdition ofthe'\'orld's Firut &t,irgerl Virtual youth Fesfival,,by If.ortis Worldrvicle
Bringingtogertrerlhedurrtingyourtrs. tion,'n,',,;;J*;ffi;fi::;r,;:il:;ilii1";
nrake it b.a1n e!cn brighter.



Myjourney wiih IFortis Col?orate fbr an internship program as a .,Corpolate 
Ambassador,,

Intern was a leaming experjence that I \,,,ould cherish_ It was first time I was working in this
division and it was full ofnew learning and experience.

The obj€ctive oftaining is to develop speciflc and useful knowledge, skills and technrques. lt is
intended to prepare p€ople to carry out predetermined tasks in well_defined iob contexts.
Training is basically a task-odented activiry aim€d ar improvjng performan;e in curent or future
jobs

IFORTTS's principals oftransparency, timely communication, quality of services and
competitive pricing allowed for significant expansion. As a result, IFORTIS is now one of
India's leading corporate. The bestthing I found here is that they have a very transparent worK
envronment

I spent my time in gaining leads both online and offline via tere-calling or social media. l.his was
my first exposure to this side ofthe Marketing field, I was definitely out ofmy comfofi zone
during the first few weeks, but I have leamed so much in my time here. The works here were
divided into SOPS and then shared with the respective intems. I was pleased with the ample
amount oftime given to do aparticular SOp making the intems less shessed and easy to go. My
role as an mtem was to perform uniform tasks that needed to be done on each engagement, and
when I was done I would go to the next clientto perform those same tasks. This was appropriate
for an intem with very little practical experienc€ in Marketing and Sales. Although the
expectatrons on me were not incredibly difficult, I siill experienced a leamirg cu e alue to this
being my first exposure to this kind ofwork. By the end of my first SOp, however. I fcrL
comlonable in complering my assigned lasks.

Critical and Analytical Thinking

To organize our tasks and assignnlent, we need 1() analyze our problems and
formulate a good sohrion to thc problcnr We wolrld havc [o set cont;neerrcv
solutrorl. (!' th L qu urc $ cll prepared for thi ntoreseeable.ituslionr.

assrgnment, and to
plan for the
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DECIJTRflIION

I h€reby declare that the Prcject Work entided .Eumu Resourceg

M{rgement P.rctice tu Brilirnt Codvertion Certer", has be€n ceied out

by rne @der the guidmc€ of Mr. Ult|erh coptl' at Indore lDstituie of

Musmot dd Resedch. lrdorc. Tbe internship,hrcjecr wtrk is disilal and

has not violat€d dy of plagidism nom.

I also declde that this Prc.ject h93 not t€eD $bmined to dy Univ€isiry/

Institute for the awdd of any DegrcelDiploma.

Shubhm,Pqtel

put)
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Corcl[jior

I@ the abov. dision il e @hrd. $ch a *sy rrt enoe nMe e@
'llegfrcnt is. cmrin@sty pncticila ise $ n pbrs a sigljficot bre on orgejalios
@eEll pe.fo'lmoe. tf d olsoiztiod hrs to sdn tult bme6t dm nMM @ucc
lnescbe4 it should louow ltl lh€ s&tic or HRM. Ar d sEar AMC few Fsos @
etuite<l for irs orqarions ed p€rfo@, But wil qp€nd wn or tater dd lhsd r!!je

nMba 6f tlR mdoye my nol b. {ougi to tun lhe cod!a!y. Conmill€d od lrustulrrhy
dproyees @ tbo nosl siglificol frcboF lo bc@nila d mployq of ch6ie. it is m
supnle uat conDeid ad oradi2ltioN facd sis ficdr chdletrgs in deretoping fl.rBizd
ed agaeed w6rtfo'€. Howcvd, dre,e is abmdm.e ot re.@cn lo denobshate lnat
i@6ed enploy- comibnenl and trst i, teadhhip cd positivety imp€cr the conpdy,s
botlon line. In lirt, the Fue potenriot ofs or8diarion cm o.ty be,aliad whm rbe

lbducdviv lev.l ofall individuals md reod ft tuIy ,liglc4 comilir.d dd eieryjzen lo
scce$ftlly 4conplhh lhc AMls ofrhe orgmiation. Ttu!, lhc objatiyc ofr€ry conpoy
should be lo inprcvc the desirc of emptoyees lo say in tbe retatioBhip ticy have witi th€
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DECLARATION

I hereby declare thaf th€ Project Work entitled t'HR Intern rt Maaz Waste

Suppliers", has been carried out by me rmiler the guidance of Mr. Umesh

Gupta Professor, at Indore lnstitute of Managenent and Research, Indore. The

intemship/proj€ct work is original andhas not violated any ofplagiarism norms.

I also decltre that this Project has not b€en submitted to my University/ Institute

for the award of any Degree/Diploma.

Place: Indore Institute ofManagement and Research

Dat€: Sushil Parmar
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Based on the intemship experience, I have iCentified some sectots where some

development can happen;

In a nutshell, this intemship has been an excellent and rewarding experience. I
can conclude tlnt tlere have been a lot I've leamt from my work at Maaz Waste

Supplien. Which is a result ofthe corporate strategy to use human resource,

among others, to achieve outstanding performance every year, is upheld. In
addition, copies ofthe HR policy should be made available to all employees to

ensure widespread dissemination and application ofthe poticies. Management

should continue to ensure that the recruitment and selection process is, and seen

to be fair. There should be measures that will ensure that all recruitment and

selection practices adhere to the standards and policies ofthe company since

effective recruitment and selection practices will ensure positive financial

retums for the company, either tkough ensudng effectiveness on the part of
employees, or minimization ofcosts associated with training and retraining of
employees. Whatsoever I believe my time spent in research and discovering it
was well worth it and contdbuted to finding an acceptable solution to build a

flrlly functional sewice. Tvro main things I have leamed the inportance of time

management skills and self-motivation. Overall, I found the HR intemship

experience to be positive. The head ofHR should continuously monitor the

changes happening around and adjust the policies to match the changed

scenaflo.

I
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I also declare tbittbis projecth.s rot b€en subnitred to {Dy
u niveBit/irstitute for .h€ lwrrd of any deg.eel dipromr.
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HE/SHE HAS M PIEIED HIS/IIER II{ITRNSHIP :
wrrHATHREE stan pERFofi ANce tr

=tlAUGUsr2l l,l "';F,*1. 4
,a,r*tPX ffi i

',,.'.\I | | | l///r\\\ | | | | | | l///n\\\l | | | | | l///n\\\\

r#a/
2i
v>



Conclusion -

I ao glrd ot work,trg In slch an orsrnrzalon o

; 

j; ff t"lTJff jlTi ",.;ffi :,#,,'; i: l" ;l:l:,.;"";.1;t j ;l:i: "

#i#ffi1,ti ia?Tffi ,:fi l:,?1 Tff Tin"iil: 
rre iD,e'srip

nflj:,Y:""':,TrT*.\ sur:ddFa'nedmehow,ohaldrebcrrft,sdnd

;i;;il;. #"i,i:i*;;.:. " "* "" o,san,/a,'on \ he,., can u.e

;'jil,:,.':I":T;:$ffi :,fl#tilHl",,lt,l,:ffiT exec.,€ Dy ide.s

)i
9.



INDONE ttfCTTTUTD OF MAXAGEIIEITT
ANI'NESE.AN T

i!Hffi;-*
Batch 2O2O - 2n22

Internship Report

On

"Community Manager Intern"

rv.-

Tannu Jharbade

Ity Guide:

Dr. Sapna Nagotra

-s.?,-C*"

Dr. Sapna Nagotra

Date:



I hereby delarc tnal the pnject work entitled
been eried oDt by ne under the eljda.ce ofDr.
and Reseaich, rndore. Theintehship is ongi.al
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CONCI,USION
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DECLARATION

I vAlsHAU BHALE student of Indore institute ol manasement and research, lndore

bat.hed in MsAj herebv declare that rhis project feport under the title Dhanwanta.i

Dis!r'b!tors pvr.Ltd s tlre record ol my orig'^alwork und€rthe eudance of HR

To knowthe working system and th€ companyfrom inside G the purpose ofthis

This repon has never been submltted anvwhere ehe for award olanYdegree fof

Ihis repon hasbeen made bymeonly.

Placei Indorelnstituteof ManagementandResearch
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CHAPTER-7

Conclusion
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CONCLUSION:

ln conclLlsion, this intemship has.been a very useful
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I hereby declare that the Project Work entitled "Business Development ", has

been carried out by me under the guidance of Dr. Jaikishan Sahu ' Assistant

professor , at Indore Institute of Management and Research, Indore' The

intemship/project work is original and has not violated any ofplagiarism norms'

I also declare that this Project has not been submitted io any University/

Institute for the award of any Degree/Diploma.

Name:

Place:

Date:

Varsha Kadam

Indore
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CERTIFICATE OF ACHIEVEMENT
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Varsha kadam
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lnnovators And You buslness Oevelopment lntemship

This certificate is Dresented in recognitiofl 0fyour fema*able performance

throughout the intemship p€riod from 25th of June 2021 to 25th of July

202't vJlth Innovators and You. You have temained a stalwart supporlel of

our ieam. We hereby proudly present this to you for yo$ diligent work
AJAY Kt'}tAT
Cm & Flundor

Reference No. - 201229693
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CONCLUSION

After getting an opportunity to do the intemship in this firm has been a

great experience. It was a great honor for me to work in such a professional

company where everything is so organized and perfect. The corporate culture

that I leamed from Ifortis Corporate is a thing to be mention especially and

adapting to it was a big challenge in such an early stage ofmy career'

The things I leamt from real time work experience for the fust time ha's

indeed been a privilege. Being actively involved in the development of
products and services has definitely increased my corporate knowledge

about broking industry. After completion of my work tenure as an intem,

feel blessed to have leamed so many things in such a short span of time'

E
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DSCL.Ia.&TION

I hercby declare that rhe projecr work enlitled aMARKnTINc AND SALES",

has been canied out by nc under the euidance ot(Dr.JAIKissAN SAHU). at

Indore lnslilute ofM.nagehcrt and Research. tndore_ The inremship/psjecl work

is origiDai and has not liotated any of plagidrisn noms.

I also declar rhar ftis project hd nol been subhitted lo any Unilersit / Institure

lirr rhe auard ot an' DeeEe,Diptora
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CONCLUSION

The con.luslonj sales k NoTresponsib e fora companiesgrofth, everyone s

Grofrh.omesfrom a p anand a clear unde6tandingolhow vou?e goin8 to grow' The

leade^hip team G responsible forthis The LeadeBhlp team needsto setthe dnedian and build

thesrowth plan, then everyone ls rerponsib e fore€cuuon, inc uding tares'

Everyone has a ro e in a companlascrowth sal€i is responsibLe tor revenue MarRet^3 s

resp;nsibl€lorawarenesand ead SeneGudn Praduc( i5 rerponsibleforneatinc'ompellins,

indunry leading produ.ls. Financ€ is responsible form!nacinS the€rowrh,thedebt, 
'ashflow

etc.Ev;ryonehasaroentheoverallplanTargetingonegroupforsrowthwillfail

Alltoo often.ompanies look ro onlv one functionalsrdup forgrowth
salas team.sometimes itt prcduct, otherumes itt nalketine PulLin8 on voneluidional ever

won't grow a company. You need them aL.

Fofacofrpanytosrow, eadeEhipneedstodeveloprgrowthpan ThevnRdt!outlinewhere

siowrh ir codinsfromi whal produdswildrive theBrowth whatinvenmentswillbe made

;ndwhareandwhv (ri,e a$umpliont they ba lev€ the crcwth cn be had wirhthe plan in

hand, 5ales, marketing, fi nance, product,.ustomersetoice FR,'omes

You 6nYANKon lhe sales ever' ltwillCet more revenue, but nkoniv temporary' rt wont grow

Fg^x--
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Chapter 5

Suggestion and Conclusion

SUGGESTIONS

Adveftisement&marketingactivitiesoreimportanttomakethefastmovement and to rncrease

sales volume. So the company should concentrate more on advertisements, espec;ally TV

ads to inform aH educate customers. about the product and it also helps Ia create goodwill

for the company and increases customerloyalty.

The company needs to provide various promotional schemes Io attract mole and more

customers. The promotional activity is one of the important parts of marketing strategy

which help a company to increase its sales by attracting ne\\ customers in the market and

race the compet;tioneffectively.

The company mlrst focus ol7 the price because the Ceasefire products are highly expensive

as compared Io its competitors. The customer willingness to bu) a product depends on price

so it is consider as one ofthe most important factor for an1-business.

Thecorr,panymustofferstronginceniivesonpurchaseforattmctingcustomers'

attentionbyofferingthosecouponsorpremiumsasithelpsacompanltoretain the loyal customel.s

as well as attract newclrstomers.

The company can also promote and dmw cuslomers" attention by interacting with them

through blogs. lt is a free and easv \va! to relate \!ith the customers and also gives the

custome$ a clear image about thecompany.

lhe cornpcnl nru\t l+ to carrie\ up *ith ne* product rersions. t he any can oeverop

lopment rsits product. br introducing nes products in the existinB mar

27
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Conclusion

Now a clays a colpofate worlal is cuslomef 
'lfiren 

ancl the customer is lLeatecl as king lof clefy

company- So for a good colnpany lhc! hrre to tnrintain lloud rel3rion \ith cLrstomefs fbr a long

dumtion oltinle as il ls a nevef endrn-{ pfoccss. so customef satislaction is ver\ inrportant to

keep thc customer in the bllsiness pocl(et Ffom the studl it is foLlnd lhal lFoRl'lS

CO'{PORATE tr'otks verv hard 10 deli\'er finest quality and better marketing services {o rls

customcr. The company aoniider ils customer and bLrsirtess lery ilnportant and is feally !\'ork

hald to delivef the cLlstoner best

On the other hand the marketing strategics oi IFORTIS CORPORATE are overall good as

compared to othel companies in the rrarket lhe compan-'- needs lo focus more on pr'ice slr'alegl'

l(eeping in mind thc quality ol product to attract nore cuslomefs lt can come Lrp \rlth ne\\

product version bj intfo.lLlcing ne\' product in the existing rnarket $hich will again add a

competitive aclvantage to the conpan). All eltcclive mafketing stlateg]' helps to _aenerale

producr and services with lhe best pfobabililies for generating greatcf fevcrlre lt is because ol'

the markeling stfatcg) begins rt'ith nla|ket ptace crploration taking inlo concern thc tafeel

customer- colnpetilion in the lllafket lnd the changes thal nishl be there

So liom the stlrdy it

as well as it pfovide

is conclLrde.l thal lloRTlS CORPoIiATE lblio\!s bettef ftarkelrng strategy

level ofsa!isficlion to lhc clrstonlef b)' pro\'iding them qualily producls and

fiis internship has been a very useful expcrience for mc l do think that thcfe are sone aspecls of

the lob that I could havc Llone beltef and lhat I need rc \rofk on l needto blrild mofe contldence

in applying rrarketing sl(i1ls lrcalizeclthat I coLrld havc completed the wo|k eatli'r'than Idicl'

, I ... '
n: !

Jl' ,:j re

i



As an intern wih lI:ORTIS CORPORATE. I worked in a Mafketirrg and Sales Intern and \,"as

responsible for customer relalionship managemenl. I was part of the marketing departnrent

leam. Togelher we worked on AAIIAMBII pfoiects to accomplish goai. ln this irternship I had

done lwo project which AARAMBII 2.0 and AARAMBH 3.0 and in fhis pfoiect the compary

organized many activity tbr stud€nts.
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coNcrus!oN

ln the present research has undertaken to study the HRM (Human Resource

Management) in AR SALES tNDiA

ln addition, working environment, orBanizational commitment' and work lite

balance and job satisfaction of the emploYees in the said organization is also

considered in order to ascertain the importance of HRM on these factors From the

inferences of the results, it is concluded that HRM practices in AR SALES INDIA

have focused moderately on improving employee participation' employee

recognitibn / performance appraisal, training and career development, teamwork'

communication (between subordinates and superiors) and employment

assignment / opportunities. lt is concluded that the age, educational status' job

statls, marital status, family income, length of servicd and experience in current

job were important socio economic factors that determined the employee

participation, employee recognition / performance appraisal, training and career

development, teamwork, commLlnication {between subordinates and superiors)

and employment assiSnment / oppoftlrniiies.

With regard to working environment, organizational cbmmitment and work lif€

iralance, it is concluded that working environment and organizational commitmenL

are above the moderate level but the work life balance of the ernplovees are

moderate in AR SALES lNDlA Regarding unique impact of each one six aspects of

HRM practices on overall job setisfaction, it is concluded that overall job

satisfaction of employees i5 hiSher while HRM practices have g'ven more focus on

employee participatio , emploYee recognition / performance appraisal, teamwork

and communication between superiors and subordinates

In sum, it is concluded thai HRM mana8ement in AR sAt€S INDIA ha! been at

moderate level and need further improvement



SUGGESTIONS:

The following suggestions are given based on the findings from the inferences of the resultsl

. AR SALES INDIA should take an appropriate steps to aggressively implement the HRM

practices for improving employee participation in decision maklng process and

encouraging them to suggest irnprovement in the wayJob rs done in the organization

. The employee pertormance appraisal has to be carried out at regular interval in order to

recognize the emploYees of outstanding performance by rewards / incentives'

. The training programs should always be relevant to the changing needs of the job and

every department In the organrzation should provide regular opportunities for personal

andcareerdevelopmentoftheempIoyeesthoughadoptionappropriateHRMpractices.

. Every employees should be trained appropriately before they are given with new

a5Slgnment

. Every department should value the importance of teamwork and form focus group to

solve critical problems. The opinion ofthe every team members should be obtained

before making anY decisions

. The employees should be well informed on matters important to them and

communication between subordinate and superiors should be improved'

. There should be opportunities for employees to learn new ihings and assigned with riSht

job with clear descriPtion
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. To get effective and efficient employee, the organizalion should arange proper

ttaining and developnent prcgrams

. The entire FIR department should be wellitformed regarding lhe emplovment

. The orcanization should provide well direcr conpensationas wellas direcl lo its

. The management should havejob evaluated salary stNcture. *hich is nost

competitivetban othc. organiations in thc country'

. To evaluale employee\ peribmaiceinrc mldagenrcnr should follo$'Prcmotiot

.In order to get comPelitive adlantage and to deller qlahly ser!rce rop

managcnent should try to nlodily Lhe seNrces

.leriodical pedbman.e .ppEisal dnd eirii-q .eco-qnitnrn and rc\lards to the

qdalified employeesto ktep noli!.rn1g rhcm.

. PropertraininCnceded iorensu ngeiilcienrperfornranceof dreemplolees

.Campusto corpode Management should hiE speciali{ lor each indn'idual

. The managenenl shoul{l *ea1c cuno.rers datab.se andconlinuouslv int'm1ng

the investors aboul ihe alailable lacilities or opporru.ilics which *illwotk to

achievet{in goal alatine; one is dir€cr marlcring and another is large poolof

Conclusion

From the above dncussion it can condude such awav rhat since hunan resource

management is aconlinuously praclicing isue so il plavs asignificmlrole on

organizations overall perfomance lf an orgdlzation wants ro gain tulI benefit

from human resolrce nanagementir should followalllhe sections ofHRM As a

small AMC few peFons ate recruited for i1s oPerations and perfommces Bul i1



will expand soon o.later and rhen rhe nunber ofLrR emptoyee may nor be enough

Cotumitted andnusNonhy emptoyees ae lhe most significdi factors to becomirg
an employer ofchoice, it is no suTfte thal companies and oruanizarions face
significanlchallenges in developine energizcd and eneaged wo.kforces. However,
ihere is abunddce ofrcsearcb ro demonst.ate thar incrtaseo emproyee
co'nmitnent and busr in leadeBhip can positilely inrpactrhecompany.s boton
line. l,r lact, the rrueporenrialofan organizalion can onty be reatized when rhe
productivily level ofall i.djviduak aDd teans are tulty atigned, conmitted and
energrzed to snccesslirily accomplish the goatsofrhe o.eaniztion. Thus.lhe
objectjve ofeveD, company shoutd b€ to imprcle rhe desire ofenptoyeesto sra]
n the rclalionship they have $ith rhc company
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